
	

	

 
 

Workshop 
Mitigating latent threats through an  

embedded in-situ simulation programme 
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LATENT 
THREAT 

Engagement	–	Who	do	you	
engage	to	find	solutions?	

Delivery	–	how	do	you	
actually	deliver	an	action?	 Collaborate	–	how	to	collaborate	

with	risk	management	and	
organisation?	

Getting	buy-in	–	how	to	get	buy-
in	and	involve	stakeholders?	

Reporting	–	how	to	report	
LTs?	


